SELBY AND
DISTRICT
MOTORCLUB

31st July 1992

Dear Club Member,

You will know, or should have noticed from recent
newsletters that we are organising a Single Venue Rally at
Elvington Airfield near York, on Saturday 5th September 1992.

I would 1like to take this opportunity to thank those
members who, over the past few weeks, have attended the Friday
night organising meetings, especially those who have taken on
official duties and their respective responsibilities. I would
also like te thank those who have taken a keen interest and
offered advice, eguipment, suggestions or manpower. Thank you
very much - without you, the event would certainly not take
place.

The last paragraph applies to approximately 15 people and
as we have a membership of 70+, I would appeal to the rest of
you to please try and support the event in some way. We need
all the help we can get.

The organising meetings are being held every Friday night
at the Clubhouse - these are open meetings so everyone can be
involwved.

We need help with equipment supplies, transport and
manpower before, during, and after the event.

We need manpower on Friday 4th September when the stages
will be set out. Even if you can only give a couple of hours
on this day, it will be greatly appreciated. Someone will be
at Elvington Airfield from 08:00 hrs onwards.

on the day of the event, we need as many bodies as
possible to man various jobs, from signing on crews to radio
operators, equipment crews to Jjust marshalling. There are
plenty of jobs to go round. Marshals signing-on will open at
06:00 hrs and close at 08:30 hrs.

A member Club of the Humberside
Motor Sport Group.
Association of Northern Car Clubs.
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PLEASE SUPPORT YOUR CLUB
PLEASE SUPPORT YOUR EVENT

For further information, either come down to the
Clubhouse on a Friday night or phone any of the following:

Ted Falls Clerk of the Course 0532 604302
Ian Lofthouse Asst. Clerk of the Course 0532 648892
Tom Turbert Stage Commander 0904 629416
Ralph Jackson Chief Timekeeper 0904 425932
Neill Carman Entries Sec. & Results 0904 620898
Mark Ellerker Chief Marshal 0904 630719
Chris Jarvis Equipment Officers 0757 702544
John Neale } 0757 618269
Claire Lofthouse Secretary of the Meeting 0532 648892
Ian Johnson Safety Officer 0937 843012
Jon Riley General D.B. 0757 706500

Any help, no matter how small, will be appreciated so
please pledge your support.

Thank you in anticipation.

Ted Falls
Chairman
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THE THREE SWANS RALLY - 5 SEPTEMBER 1992

Minutes of the Meeting held 10.07.92

Present: Ted Falls (Chair)
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Neill Carman
Charlie Gabb
Jon Rile
Mark Ellerker
John Neale
Chris Jarvis
Ralph Jackson
Julie Topley
Ian Johnson
Colin Barnes
Tom Turbert

To indicate stage routes so JN can assess what equipment is required.
To confirm that maps have been received - JR to ﬁudu-:t more workable maps.
To invite Marshalls through the ANCC & ANEMMC.

The toilet and canteen facilities offered by the Air Museum are too far away and
are therefore of no use.

Can obtain tents for use at Signing-on at airfield.

The following vehicles may be availble for use:

Use of tractor and trailer - CJ

Rally Repaints recovery vehicle.

71/2 ton Bedford - 11

Mercedes 108 van - J.Roberts

LT Pick-up crewcab & trailer - J.Binns

Recovery truck & Eick-up from B.C. - CG

Note: Anyone with transport should contact CJ so he can keep track of what is
available.

To speak to Beverly Motor Club at Armstrong Massey Stages with regard to
barrells. We are OK for 3-2-1- boards etc..

To obtain 8 x 4' plywood sheets.

To organise drinks and Mars bars for Marshalls. There will be a Marshalls draw
with 1 x £20 prize and 8 x £10 prizes.

We have sufficient tabbards available for Marshalls.

To contact colleague re portable toilets.

To contact local caterers.

To organise a Scrutineer.

Srutineering will be at Murton - canteen facilities will be available for use.

Rebecca Kemp & Barry Dove will do Noise check.

There will be ‘quiet’ boards on the route to the airfield - this will be stated in the
regs.

It will also be stated in the regs that cars are to transported to the airfield on
trailers. There will be a 'Judge of Fact' on the route to 'police’ this.
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TF  To confirm that it will be OK to camp over at the airfield.

NC  Has produced draft regs - TF and NC to check and contact TT re printing.

TF  Needs to check whether competitors cars need to be taxed.
After checking the Blue Book, it would appear that 30-second-starts are not
possible.

There will be no spectators allowed at the event.

ME To contact the Police re bollards.
NC  To write to Police and advise them of number of competitors and timings etc..
CJ  Has obtained a banding machine for the tyres and bundled 61 sets already.
JR To Bmduce stage diagrams and time cards.
CS  To PR route.
1J To ring Dr.N.Bowring to chase answer on event Doctor.
RJ  To retrieve 1st O/A award from Martin Elsdon and Tony Janetta.
TF & NC
To produce event format, route timings etc. before next week.
JN  To contact Alistair Richardson re banner and details on trophy shop in Selby.

The event Stewards will be Steve Stringwell and Steve Smuth.
Radio control will be by Jim Greenly.

To contact rescue units - NC has already written to Humber Rescue.
To try arrange for RJ to become an RAC Timekeeper.

To try borrow telephone system for 'flying finish'.

To obtain 8/10 hand-held radios from SMC Radios - PMR VHF 169.
To ring Cas. Acetronic re radios.

=GR

Neal Jackson will be the official photographer.
Meeting closed.

J.Riley
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fth ing H 2

Present: Ted Falls (Chair)

Neill Carman
Ian Lofthouse
Claire Lofthouse
Ralph Jackson
John Neale
Chris Jarvis
Jon Riley

Ian Johnson
Jim Binns
John Roberts
Charlie Gabb
Clive Smith

Apologies from Tom Turbert.

TE

JN
TF

IJN

1J
CL
JRob

NC

Handed out minutes of last weeks meeting.

Confirmed that the stages were now drawn up in rough and that J.Riley would
produce workable maps by 22.07.92.

Asked NC to chase Mark Ellerker to establish our current position with regard
to Marshals.

Still to confirm that tents will be available for Signing-on at airfield.

Advised that the use of a tractor and trailer unit and a Mercedes 508 van have
been confirmed.

Has arranged to borrow up to 4500 cones FOC which can be collected on
03.09.92. Transport is needed.

Made enquiries with regard to hiring vehicles if necessary. Hire period will be
from Thursday to Sunday. 7172 & 10 ton vehicles are too ensive @ £300+ but
flat-backs and drop-side transits are affordable @ £53. Will liase with JB to
decide what is needed.

Did not get chance to speak to Beverly Motor Club at Armstrong Massey Stages
re barrels - will contact ASAP and chase up the cones.

Unable to organise any 8 x 4' sheets as yet. Will pursue.

Can get 10’ x 5' boards FOC if required ie. for advertising boards.

Has made enquiries re portable toilets however, these are too expensive @ £50
each.

Suggested we should try Peter Hillerby at Driffield.

To contact.

DC Catering have been approached to do the event. Will confirm date and
location details.

The Scrutineer will be Paul Van Hoffelen (Grade 2).

Advised that it would be difficult to enforce the trailering of vehicles to the
airfield as some competitors will only have the one vehicle.

Camping over-night at the airfield is still to be confirmed but cannot see this
being a problem. Competitors can camp at Murton if necessary.

Preliminary Regs have been produced (handed round). H all is OK, Tom
Turbert can run a final for copying. Any oustanding advertising details must be
passed to NC no later than lunchtime 18.07.92.

Competition vehicles do not have to be taxed but they must have a valid MOT
certificate.

After studying the 'Blue Book' further, 30 second starts may h:l_pﬁssihle provided
all the criteria are met. The RAC MSA will be able to confirm this when we
present the stage maps. It is essential that we get the 30 second start in order to
make the event workable.
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3 NEIET
Will advise the police on how many competitors will be taking part (max 85
including reserves).
Confirmed that 150 sets of tyres have now been banded!! There are still another
500 tyres that can be used if needed.
To provide details of the time cards from our last event for J.Riley to use for this
year,
Asked when PR needs to be completed by.
Really needs to be done by 1st week August.
Has been unable to contact Dr.Bowring re event Doctor. Will pursue.
Has managed to contact Martin Elsdon/Tony Janetta re award. It will be
returned.
Rough timings for the event are as follows:

Scrutineering to commence 06:00 hrs
Course Car 09:00 hrs
1st competitive car 09:15 hrs
Last stage finish 18:24 hrs

Recovery will be after every 2 stages with a maximum of 30 mins for recovery
and stage set-up.

These timings need to be 'fine-tuned' and are based on 88 miles over 8 stages.
The licence covers us from 05:00 hrs to 22:00 hrs - giving us plenty of time to
clear up after the finish.

The possibility of more than 8 stages was discussed but it was decided that this would
make timings too tight.

IJN
TF
CS
TF
TF
)

RJ

TF
JRil
CJ
IL
JRob
NC

RJ
TF

RJ
TF

NC

Would like to be able to start moving equipment in on the Thursday if possible.
Will enquire and confirm.

Asked what time will cars start arriving at the airfield.

1st car should arrive at 06:15 hrs.

Asked IN/CJ to collect a sample book from Abbey Trophies before next Friday.
To chase Humber Rescue for a reply to our letter.

An official application has been made with regard to the Official Timekeeper.
This has been recommended by Colin Barnes to Lloyd Walker - Timekeeper
Area Supervisor. This is awaiting confirmation.

Been unable to contact SMC Radios - will pursue. Airlink have quoted 10 @ £12
each for a week. Will also try Peter Hillerby.

Still to contact Cas Acetronic.

Can obtain generators if necessary.

Can also obtain generators - will liase with CJ to establish what is needed.
Volunteered caravan for use as a Results Office.

We need to establish if there is adequate lighting for Scrutineering. If not, we
will need to organise.

Asked how many clocks would be needed.

Probably 8 - have been in touch with Turners and they are sending further
details.

Will hand over rough timing details to RJ to 'fine tune'.

To confer with J.Riley on timing/results details.

We can penalise for lateness at Scrutineering - this will be mentioned in the
Regs.

We will be selling competitor numbers at the event - RJ to organise.

Presented RAC MSA safety leaflet - this is an advisory leaflet only but the
recommendations should be considered as we can be reported ie. separate
Safety Officer for re-fuelling area. We have sent off for 300 copies to distribute
with the Regs. A safety sheet will be available for the competitors to sign on the
day, separate to the Signing-on form.
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Asked who is responsible for obtaining the fire extinguiihe :

IN

JRob Suggested we contact Peter Hillerby on several equipment requirements so that
we are able to negotiate a better deal.

JB  Asked if the event is to be incorporated into the Introduction to Motor Sport.
Suggested this is put in the next Newsletter.

NC  We need to organise some signs for the re-fuelling area ie. NO SMOKING. Will
organise.
We need to agree on, and advise the necessary organisations of, the ambulance
rendezvous point.

TF  Need to organise an Official Notice Board for use on the daﬁ (approx. 4' x 3').

NC  Will contact MAD VIDEO to confirm their availability on the cEi}.r.

TF  Asked if we can obtain mailing lists from ANCC & ANEMMC for mailing Regs.

RJ  Will check 'Blue Book'.

CL  Can confirm use of photocopier for two weeks before, and at, the event. Also
supply of paper. Should be able to arrange copying of Regs - will confirm.

JRil To produce diagrams for radio /service points etc..

RJ  The Entry Forms are still on computer from the last event. Will amend as
necessary.

TF  Ann Kilmartin will return miscellaneous equipment to the Club before next
Friday.

CJ Askeg where we can obtain marking-out tape.

TF  Check 'Blue Book' or IL suggested Avco.

Meeting closed.

C.E.Lofthouse



WANS RALLY - B
Mi f the Meeting Held 24,0792
Present: Ted Falls (Chair)

Neill Carman
Ian Johnson
Julie Topley
lan Lofthouse
Claire Lofthouse
Mark Ellerker
Jon Rile

John Roberts
Ralph Jackson
Tom Turbert
Colin Barnes

Apologies from Chris Jarvis and John Neale.

TF

HEZ

NC
TF

NC
TF

1J
NC

Handed out minutes of last weeks meeting.

The stage diagrams are now complete and are available in A3 & A4 sizes for
those who need them. A copy is to be mailed tonight to the RAC MSA along
with our application for 30 second starts.

Confirmed that the letters requesting Marshals for the event are ready to be
mailed.

Has now spoken to Beverly Motor Club about the equipment. It will be returned
before the end of August.

Has left messages re obtaining 8' x 4' sheets - still pe ndilrf reply.

The portable toilets have been ordered from P.M.H. Services and will be
delivered 04.09.92.

DC Catering are now confirmed for the event.

500 sets of Regs have now been copied and are ready to be collated before
mailing.

We wi%l need to band the extra 500 tyres and a work-party will be organised to
complete these.

Has managed to contact Dr.Bowring to organise a Doctor for the event.

The trophies have not yet been returned.

Has contacted the Land Agent re access to airfield before the event. We will
have unlimited access Mon - Fri from now until the rally. This means we will be
able to start moving equipment in from Monday 31.08.92. Suggested we organise
a time for us all to go up and have a look around.

We are still waiting for the trophy catalogue.

Has still been unable to contact Humber Rescue. Will try tommorrow at
Mamby.

Infurm{-_d RAC MSA that RJ will be the Official Timekeeper at the event.

As SMC Radios are quoting the same price as Airlink, we have placed the order
with SMC as they can confirm availability and we can collect the radios 04.09.92.

We may have a problem with regard to Murton, Our contact Richard Jackson
has been unavailable of late. Will pursue and advise of developments!!

10 clocks have been ordered from Turners - these will be despatched to us
02.09.92,

We have not yet received enough copies of the RAC Health & Safety leaflet. We
all need to send off for some as you cannot get more than 50 copies each and we
need enough for all competitors and Marshals.

Confirmed that the fire extinguishers have been organised.

All the fire extinguishers need to Ic{gfed and their location noted.

Has been unable to contact MAD VIDEO. Will pursue.
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Has spoken to Neal Jackson with regard to providing the photo vouchers for 3rd
in Class.

JRil  The 'servicing' diagram is complete.

TF  Ann Kilmartin is still to return miscellaneous equipment.

NC  Confirmed receipt of the Permit and the bill for the venue.

TF  To contact all other regular users of the venue to advise them of our plans.

JRil Will organise final results sheets when we have an answer on the 30 second
starts.

NC  We may advertise the event in next weeks Motoring News. Flyers will be handed
out at Mamby tomorrow and also copies of the Regs to those who want them.
It was decided that we will not be using straw bales on the stages as they will
make clearing-up difficult should they get wet or break-up.

TF  Has drafted up a letter to all other club members urging their support for the
event.
We will have to arrange some work-parties at weekends to organise the
equipment etc. ie. painting signs etc..

Meeting closed.

C.E.Lofthouse



THE THREE SWANS RALLY - STH SEPTEMBER 1992

Minutes of the Meeting Held 31.07.92
Present: Ted Falls (Chair)

Neill Carman
Ian Johnson
Julie Topley
Chris Jarvis
John Neale
Charlie Gabb
Jon Riley
Ralph Jackson
Les Clark
Dave John
Meal Jackson
John Roberts

Apologies from lan & Claire Lofthouse

§ 5
NC
TF
1J

NC
TF

CJ

NC
e
JN

JRil

Handed out minutes from last weeks meeting.
To mail letters requesting Marshals for the event ASAP.,
Has contacted Beverly Motor Club re the return of our cones. They will return
them ASAP.
Is still waiting for a reply re 8' x 4' sheets of plywood. We will need 8.
Stated that the Regs have been sent out.
Has obtained a list of entrants for the recent Armstong Massey event and will
]:ll_ﬂst out Regs to them.
here are more tyres available for banding and these are now at the Clubhouse.

There will be a workparty of the 15th & 16th August to complete the banding of
the tyres and to paint boards etc..
The following people present volunteered:

Saturday Sunday

Ted Falls Ted Falls

Neill Carman Neill Carman

Chris Jarvis Chris Jarvis

John Neale John Neale

Jon Riley Ralph Jackson
Charlie Gabb

Tan Johnson

Has contacted Dr. Bowring again but no commitment was given. Will pursue.
Has still not received trophies.

Has arranged a viewing session at Elvington with CJ & JN. This will be on
07.08.92 at 13:00 hrs.

To obtain Imlghy catalogue ASAP.

Has booked Humber Rescue for the event. A confirmation letter is required.
Richard Jackson has returned to Murton and all is OK.

Marshals will be required at Murton to control vans & trailers etc..

More copies of the Health & Safety leaflet are required.

Has contacted MAD Video and booked them for the event.

To produce a Scrutineering diagram.

Ann Kilmartin has returned the miscellaneous equipment to the Clubhouse.
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PLEASE BSUPPORT YOUR CLUB
PLEASE SUPPORT YOUR EVENT

For further information, either come down to the
Clubhouse on a Friday night or phone any of the following:

Ted Falls Clerk of the Course 0532 604302
Ian Lofthouse Asst. Clerk of the Course 0532 648892
Tom Turbert Stage Commander 0904 629416
Ralph Jackson Chief Timekeeper 0904 425932
Neill carman Entries Sec. & Results 0904 620898
Mark Ellerker Chief Marshal 0904 630719
Chris Jarvis } Equipment Officers 0757 702544
John Neale 0757 618269
Claire Lofthouse Secretary of the Meeting 0532 648892
Ian Johnson Safety Officer 0937 843012
Jon Riley General D.B. 0757 706500

Any help, no matter how small, will be appreciated so
please pledge your support.

Thank you in anticipation.

Ted Falls
Chairman
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Min fthe Meeting Hel 2

Present: Ted Falls (Chair)
Neill Carman
Jon Riley
Chris Jarvis
John Neale
lan Johnson
Julie Topley
Ralph Jackson
Mark Ellerker
Ian Hall
Colin Barnes
Tom Turbert

Apologies from Ian & Claire Lofthouse

TF  Handed out minutes of last weeks meeting.

ME Confirmed that letters requesting Marshaﬁs have now been sent.

i} Has been unable to arrange any 8' x 4' sheets as there are none in stock. CJ
advised that he has managed to organise some.

CJ/IN
Have arranged for 200+ lorry tyres, pallets and straw bales to be delivered to
Elvington on the day of the event.

ME Has telephoned Castrol, Shell and Dunlop to try and get some arrows, tape etc..
Dunlop may be interested in supplying tape.

CJ  Requested a work-party every weekend up to the event in order to band tyres
and paint boards etc..

JRil To review penalties for taking wrong route on a stage ie. missing out a chicane.

RJ  Suggested marking chicanes on the tarmac so that tyres can be positioned
accurately.

NC  Still to confirm with Dr.Bowring.

RJ  Has contacted Martin Elsden who says that the trophies have been posted.

TF  Confirmed that the viewing session at Elvington went well.

JN  Still to obtain trophy catalogue.

NC  Confirmed that we can use the Livestock Centre for Noise Check.

NC  To sketch the Scrutineering area for J.Riley to draw-up.

TF  There is a Model Aeroplane Club meeting on the day of the rally - this needs to
be resolved.

NC  As a result of the advert in Motoring News, there has been a good response for
Regs. Motoring News are sending a reporter to the event!!

TF  Has contacted Mr.Bolt re hoardings etc. and confirmed that there will not be any

roblems.

JN o hire a tent 20" x 20' with no external supports is £250 (including delivery and
erection). A tent with poles and external guy ropes is £150 - we will go for this
one!!

lan Lofthouse has arranged for 2 generators to be loaned from Machine Mart in
return for using Machine Mart bags and catalogues when handing out Finals.

IH Has completed some of the PR including all the farms - there have been no
adverse comments.

TT  Will contact a friend re a Signing-on tent.

TF A test stage will be marked out at Elvington on 22.08.92 at 10:00 hrs.

Meeting closed. J.Riley
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f the Meeting Held 14 2

Present: Ted Falls (Chair)

Ian Johnson
Neill Carman
Chris Jarvis
John Neale
Ian Lofthouse
Claire Lofthouse
Ralph Jackson
Charlie Gabb
John Roberts
Mark Ellerker
Tom Turbert
Colin Barnes
Clive Smith
Ian Hall

Apologies from Jon Riley

TF
ME

NC
TF
CJ/IN
ME

e

NC

JN
NC

Handed out minutes of last weeks meeting.
The following Clubs have promised Marshals for the event:

Dukeries 10 - 12 people
Malton 8 - 16 people
Auto 66 Will confirm numbers later

Stated that following a recent meeting, York Motor Club have also promised 12
Marshals.

Suggested that if we have not had a better response by the next meeting, we will
have to pursue the matter by 'phone.

Advised that 12 10’ x 4' sheets and some pallets were now at the Clubhouse.
Dunlop have supplied banners etc. for the event and Castrol are sending £20 of
free tape along with a list of items we may purchase. Shell have promised to do
the same.

Has enquired at Avco re the price of tape - 500m @ £9.50.

We need to check how many arrows we have - we may need to purchase more if
necessary.

Will draw up a list of jobs for this weekends workparty. The banding machine is
now at the Clubhouse for tomorrow - we may need to purchase some paint for
the boards.

Following a group discussion, it was decided that emulsion would be used to
mark the tarmac ie. for chicanes.

Dr.Bowring has advised that the event Doctor should be Dr.Peter Holden but
this is to be confirmed.

The RAC MSA has advised that 30 second start ap_ﬁicalians for September
events will be reviewed next week. They will advise. The same applies for the
appointment of RAC Stewards.

onfirmed that the trophies have now been returned.

Still to obtain trophy catalogue.

Advised that Noise Check will take place at the back of the Livestock Centre.
There is a trackway leading to the Farming Museum from here thus creating a
one-way system for competition vehicles and enabling un-taxed vehicles to travel
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between Scrutineering and Nn@ﬁthnut having to go on'the road - trailers can
be taken by road to collect them, keeping the one-way system relatively clear.

CL  To write to MAD Video to confirm details and ask if they can provide a large
TV for the evening.

NC  Confirmed that competitors can campécaravan at the Farnn(’:jg Museum.

TF  Has still be unable to contact the Club Secretary of the Model Aeroplane Club.
It was suggested that he try a new contact. Will pursue.

NC  Advised that 60 sets of Regs. have been applied for and that there are 19
confirmed entries.

JN  The £150 tent has been provisionally booked however, TT has still to confirm
whether he can obtain a tent FOC.

CJ  Confirmed the availability of another 2 generators.

%thSAdﬁEd that he could provide floodlights if required.
Advised that there have still been no adverse comments about the event from
local residents.

NC  May be able to get the use of an HGV for the evenings of the week before the
event for moving equipment - will confirm.
The Marshals & Competitors Signing-on sheets have now been completed.

TT  Has been able to trace 2 club radios however, there are 2 missing - these need to
be retrieved.

CS  Volunteered to be Deputy to TT's Stage Commander.

1J Asked for a volunteer for a Safety Officer for Service/Re-fuelling areas.

CB  Advised that telephones are now ﬂr%anised for the finish.

TT  Asked to arrange a visit to the airfield to sort positioning of radios.

Meeting closed.

C.E.Lofthouse
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Present: Ted Falls (Chair)
Neill Carman
Ian Johnson
Ian Lofthouse
Claire Lofthouse
Chris Jarvis
Jon Neale
Ralph Jackson
John Roberts
Clive Smith
lan Hall
Charlie Gabb
Tom Turbert
Colin Barnes
Les Holman
Derek Scott

Apologies from Jon Riley

TF  Handed out the minutes of last weeks meeting.
NC  Has spoken to Mark Ellerker this week - there has still not been a good response
/ to our requests for Marshals. This will now be pursued by 'phone.

CJ/IN
Advised that they could Fet a large 1Slua.mi of pallets if required.

CJ  Has obtained a price list from Macro Motorsport for tape etc.. We could
purchase tape, competition numbers, junction numbers, tabbards etc. at very
competitive prices on a 2 - 3 day delivery.

TF  Confirmed that we already have enough arrows for the event.

The response to last weeks workparty was very poor - there will be workparties
at the Clubhouse this weekend starting at 09:00 hrs tomorrow.

NC  Has still been unable to get confirmation from Dr.Bowring. Will continue to
pursue.

TF  Confirmed that the RAC MSA have authorised 30 second starts for the event.
They are yet to confirm the RAC Steward.

JN  Has obtained the trophy catalogue and the awards have now been ordered.

CJ  Bought in a selection of trophies than can be used if needed.

NC  Bought in camping details for competitors if required.

TF  Has spoken to the Chairman of York Model Aero Club who does not foresee
any problems with regard to the use of the venue on 05.09.92. Will confirm.

NC  There are now 34 confirmed entries for the event however, we will advertise
again in this weeks Motoring News.

It was decided that we would not contact the local press prior to the event as this
might encourage spectators who are not allowed at the venue.

NC  We have received the quote from Peppers re tent hire for Signing-on. The cost
will be £150 + VAT + 2.5% for insurance (for 20' x 20’ tent).

TT  Volunteered his own tent for Signing-on.

CS  Advised that he could possible get the use of a portacabin for the event. Will
confirm.

DS  Can provide 2 floodlights.
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Can provide 1 floodlight. Will confirm the possible use of 33' trailer to help
move equipment the week before the event.

The PR is almost complete. There have been a couple of adverse comments and
these have been highlighted on the sheets.

Can possibly get the use of an HGV (+ driver) for moving the cones to the
venue. Will confirm.

Confirmed that Jim Plevey has the missing club radios and will return them
ASAP.

Confirmed that Ian Hall has volunteered to be Deputy Safety Officer.

Will sort out radio positions for the event at Elvington tomorrow.

Handed out copies of last years finals for constructive comments. This years
results/time schedules cannot be finalised until we get a better idea of the
number of entries.

Requested a copy of all documents for communications use ie. 'bingo’ cards.
Asked that a system be set up for recovery vehicles to liase between
Safety/Equipment/Stage Commander.

We need to arrange to collect the cones on the Wed/Thurs before the event.
The quantity required needs to confirmed with the cone supplier by next week
and we therefore need an answer from Beverly Motor Club as to when th?r are
going to return our cones. Requested that a comment was made in the Finals
that any damaged cones must be paid for.

We need the following equipment if anyone can help:

STAPLE GUN & STAPLES
MARKING TAPE
ARROWS

STAKES
HAMMERS

NAILS

STRING

DRILL
INSULATING TAPE
CROW BAR
GLOVES
OVERALLS
WATERPROOFS
FLOODLIGHTS
TORCHES

RADIOS
BINOCULARS
PETROL

ROPE

Confirmed that we now have the photocopier but we need to purchase some
more paper. Will organise.

Advised that a confirmation has been received from the North Yorkshire
Ambulance Service.

Meeting closed.

C.E.Lofthouse



THE THREE SWANS RALLY - STH SEPTEMBER 1992
Minutes of the Meeting Held 28.08.92

Present: Ted Falls (Chair)

Neill Carman
Ian Johnson
Chris Jarvis
Jon Neale
Ralph Jackson
Mark Ellerker
Julie Topley
Jon Riley
Derek Scott
John Roberts
Clive Smith
Ian Hall

Ann Riley
Alma Clark
Charlie Gabb
Peter Purnell
Les Holman

Apologies from lan & Claire Lofthouse

TF
ME

CJ/IN

NC

JN
NC

PP
CS

Handed out the minutes of last weeks meeting.
The following Clubs have volunteered Marshals for the event:

NHMC 2
Alwoodley 2
Dukeries 10
Malton 10
York 12 (7)

Confirmed that they have obtained some more pallets. Also requested
manpower for this Sunday to help with equipment preparation.

Has ordered 12 blue tabbards, 1-50 numbers (corners) and 10 rolls of striped
tape.

H]:s still been unable to contact Dr.Bowring - will pursue.

The RAC Steward for the event has been confirmed as Mr.M.Elliott from
Huddersfield.

There will be additional awards presented as follows:

Best Sector

Epirit of the Rally
irst Retirement

Last Finisher

To allocate trophies for the above awards. )
There are now 39 confirmed entries but unfortunately, our advert did not go in
this weeks Motoring News.

Volunteered the use of 2 floodlights and the possible use of a 40 trailer and
tractor unit for moving equipment.

Confirmed the completion of the PR work. .

CJ has retrieved the missing radios from Jim Plevey however, the aerials are
missing.



7\ C
O 'z,g{ . \q (A
Confirmed that all the radio positions have been sorted.

The Time Schedules and Final Instructions are to be discussed in detail

following this meeting.

To arrange his own documentation with regard to organising the radio
rsonnel.

Advised that Beverly Motor Club have still not returned our cones.

4 3 &3

The following people can provide staple guns:

Tom Turbert
Clive Smith
Peter Purnell
Mark Ellerker
Derek Scott
Les Holman

LH  Provided 4 reams of photocopy paper.

CG  Advised that we can purchase wax crayons for marking the tarmac from York
Survey Centre - NC to organise.
Confirmed the use of a mobile phone from now until the event.
Stated that Breighton Flying Club has expressed concern that the extra
equipment now at the Clubhouse may be a fire risk. However, the pallets are to
be returned after the event and the tyres will be stored, neatly stacked, behind
the Clubhouse for future use.

CB  Introduced Mark who will be responsible for the Finish telephone system in his
absence.

CJ  Requested a key for Elvington for use in the week prior to the event to enable
delivery of equipment. TF to organise.
Will hire a Luton van for moving equipment.

ME  Advised that T.Ellerker has offered to drive any HGV's, if required.

Meeting closed.

J.Riley



THE THREE SWANS RALLY - STH SEPTEMBER 1992

Present: Ted Falls (Chair)
Neill Carman
Colin Barnes
John Roberts
Ralph Jackson
Charlie Gabb
Derek Scott
Ian Johnson
Julie Topley
Les Holman
Ian Lofthouse
Claire Lofthouse
Clive Smith
Chris Jarvis
Tom Turbert
[an Hall

TF  Handed out the minutes of the meeting held 28.08.92,
There were no matters arising from the meeting,

Each of the Officials of the rally were then asked in turn for their comments on the
event:

NC  There was a lack of entries due to the short notice given for the rally and a "clash’
of events with Preston on the Sunday. Due to the short notice, it was not possible
to have the rally included in any Championships and this also lead to a reduced
entry.

Scrurytinecring and Noise Check did not run well due to the lack of marshalling at
the venue. However, there have been no complaints from either the Farming
Museum or the Livestock Centre.

The Results ran smoothly due to the use of the computer and photocopier.
There were two objections, both against Car 17 for I:neinlg assisted at C2
however, a time was not given and the competitor was therefore excluded.

TT  There should have been Sector Marshals appointed - at least 6. (TF confirmed
that this was suggested and he was told that this had been done.) The 5]]0['1‘.3%3 of
manpower caused problems with the changeovers which in turn caused problems
with the time schedule, and involvement of Officials in changeovers when they
should have been involved with other tasks. More detailed maps should have
been given to the Marshals for the changeovers and we should have been better
organised for the changeover on Stages 7 & 8, im:ludin% more notice of the
changes that were made to these Stages. Many of the Chief Marshals tasks were
undertaken by other Officials.

The Stewards and the Clerk of the Course had no authority to allow Stages 7 & 8
to be opened - this is the job of the Stage Commander only.

Jim Greenley did not fuljﬁ] his obligations of Communications Officer correctly
ie. ensuring all the relevant Officials had details of radio frequencies etc.etc..

IH The correct procedures for refuelling were generally adhered to by all
competitors.

CS  No particular comments to add to those already made.

1J No particular comments to add to those already made.

IL  No particular comments to add to those already made.

CJ  Apart from the lack of helpers, the biggest problem was shortage of time on the
Friday for setting-up. We should have gone for quality not quantity when
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drawing up the stages in view of the vast amount of equipment needed for
Elvington.

All of the above felt that under the circumstances, the rally had gone very well and all
agreed that the biggest problem was LACK OF MANPOWER. Praise was given by all to
and JN for their sterling efforts in obtaining sufficient equipment for the event.

TF

CG

Steve Smith - one of the Club Stewards - suggests that should we use the venue
again, we should consider laying out the Stages so that areas could be closed
altogether and changhed over whilst Stages were being run. This would save time
at changeovers and the venue was certainly large enough to allow this.
Commented that we should have made better use of the radios when setting up
on the Friday.

All of the above comments will need to be taken into consideration when we organise
another event.

Thanks were given to J.Roberts for the use of his caravan and awning to set up the
Results office and also to ALL those who helped clear up after the event.

TF
RJ

==

TT
TF

Stated that all the Stewards involved complemented us on our organisation and
the equipment we had arranged.

There was a shortage of volunteers for timecrews. The schedule was delayed due
to the changeovers as follows:

Start 14 minutes
Stage 1t0 2 16 minutes
Stage 2to 3 6 minutes
Stage 3 to 4 3 minutes
Stage 4 to 5 21 minutes
Stage Sto6 On time
Stage 6 to 7 1 hr 2 minutes
Stage Tto 8 8 minutes

The delay times though are not bad as a general rule for this type of event.

Due to the low cost of the venue, we should have paid for more days to enable us
to have more time to set out the stages before the event.

For the next event, we need to spend more money on the radios as those we
obtained were not very good quality ie. not very up to date equipment.

The general feeling is tﬁat the rally was a success. We should feel proud that, in
view of the shortage of time, we managed to get ourselves organised and that all
the necessary details were covered.

Grateful thanks should go to Paul Simpson & John Pearson as without them we
would probably not have been set up on time and would no doubt still be
clearing up!!

The Marshals Draw should have taken place at Elvington as many of the
Marshals did not go to the museum in the evening and it therefore took some
time to get a winner!

Felt that ME should have asked for more advice as he had not been a Chief
Marshal before and was therefore inexperienced in the role.

Thanked all those who took on official duties. We are still awaiting the Stewards
report for the event to find out what they thought of us!

It was then asked what those present thought about the possibilty of another event. It
would be best to 'strike while the iron is hot'. There is a possibility of organising a joint
event with an historic car club who have expressed an interest. This would certainly
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provide us with more man-power and more competitors. We could investigate the
possibility of using Elvington again or perhaps Church Fenton. (Although we had a
couple of complaints about our use of Elvington, one from the Air Museum about the
tyres we left and one which was un-founded and from a known complainer, there should
be no objections to us getting the venue again.)

NC  We have alrea sugﬁﬁsted some possible dates to the ANCC.

CB  We should really be looking at April/May in order to get the event included in
any relevant championships. How soon would we know if we have got a venue?

TF  Stressed that we should pursue the possibilty of an event for 1993.

IL  Agreed that we should try go ahead but only if we can be sure of getting much
more support from other Club Members with regard to help in setting-up
eic.clc..

FL k'{(‘? LA ¢ S PR ﬂvﬂlﬂehqb [9[5’1‘\16& GMB
Meeting Closed.

C.E Lofthouse





